12 Management Reporter Financial Reports

Learn how to create each of these 12 important reports in my second manual, Creating Reports in
Management Reporter Il. I'll walk you through, step by step, how to set these up.

In my first training manual, Creating Reports in Management Reporter, | cover a basic Balance
Sheet, P&L and Trial Balance in additional to lots of foundational knowledge.

Find both guides at www.FRxBuzz.com. Cheers—Jan Harrigan CPA

Report 1—Profit & Loss Trend

FABRIKAM US
Profit & Loss Trend
For the Eleven Months Ending November 30, 2014

Jan Feb Mar Apr bay Jun

Eales | $1,677.972 $110 $16,779 £8,008
Cost of Goods Sold 579,282 50 (94,108) 7,428 3,976
Gross Margin 1,098,690 60 94,108 9,351 4,032
Operating Expenses

Employee Related Expense 535,032 33.115 33,544 31,732 33,460 67,810

Fadilities 98,049

Depreciation & Amortization 21,428

Office Administration 128,576

Tax Expense 1,311 109

Other Operating Expenses 39,492

Total Operating Expenses 523,889 33,115 33,544 31,732 33,569 67,810
Operating Income 274,801 (33,056) 60,564 (22,381) (29,537 (67,810)
Other Income/(Expense)

Other Income/(Expense) {123)

Total Other Income{Expens.. {123)
Net Income £274,678 ($33,056) $60,564 ($22,381) ($29,537) {$67.810)

% of Sales 16.37% (30084 17%) o.00% (133.39%) (368.83%) %

(continued)




Sales

Cost of Goods Sold

Gross Margin

Operating Expenses
Employee Related Expense
Fadilities
Depreciation & Amortization
Office Administration
Tax Expense
Other Operating Expenses
Total Operating Expenses

Operating Income

Other Income/(Expense)
Other Income/(Expense)

Total Other Incomel(Expens...

Met Income
% of Sales

FABRIKAM US

Profit & Loss Trend
For the Eleven Months Ending November 30, 2014
Jul Aug Sep Oct Mow YT
$1,702,869
496,628
1,206,241
32,786 32,604 33,556 33,120 31,909 898,667
48,0449
21,428
128,576
1,421
39,492
32,786 32,604 33,556 33,120 31,909 1,187,632
(32,786) (32,604) (33,556) (33,120} (31,909) 18,608
{123
(123)
($32,786) ($32,604) ($33,556) ($33,120) ($31,909) $18,485
0.00% 0.00% 0.00% 0.00% 0.00% 1.09%

This report is dynamic, so if you generate it for August, it shows January through August. And |
show you how to use the new column page break.



| Report 2—Profit & Loss Rolling 12

FABRIKAM U5
Profit & Loss Rolling 12 Months
For the Eleven Months Ending Movember 30, 2014

Dot Jan Fab o Ape My Jun Jul Aug — S _ Od 0 b
ESales £1.677,972 110 £16,779 EB,00B
Cost of Goods Sold 579,282 50 {84, 108) 7,428 38976
Gross Margin 1,098,690 G0 94,108 8,351 4,032
Operating Expens..
Employes Relate_ 535,032 33,115 33,544 7132 33460 B7T.B10 32,786 32,604 33,556 13,120 31,909
Faciities 98,049
Daprecation & A 21,428
(fice Administrat... 128,576
Tax Expense 1.311 109
(eher Oparating.. 39,492
Taotal Operating E.. 823.689 33115 33544 3.732 33.569 B67.E810 32.786 32,604 33.566 33120 31,908
Dparating Income 274801 (33,056) 60564  (22,381) (20537) (67.810) (32.786) (32.604) (33.556) (33,120) (31,909)
Other Incomel[Ex_
(ther Incomei{Ex.. (123)
Tatal Other Inco.. {123)
Net Income 3274678  ($33.056) $60.564 (§22.381) (§20.537) (§67.810) (S32.786) (332.604) (§33.556) ($33.120) ($31.909)
% of Sales £.00% 1837% (30064 oo 13338 (35883 2.00% 200% a.00% 0.00% 2.00% o00%

P&L for the last 12 periods, despite crossing the fiscal year.



| Report 3—Profit & Loss Rolling 3

Sales
Cost of Goods Sold
Gross Margin

Operating Expenses
Employee Related Expense
Facilities
Depreciation & Amortization
Office Administration
Tax Expense
Other Operating Expenses
Total Operating Expenses

Operating Income

Other Income/(Expense)
Other Income/{ Expense)

Total Other Income/(Expens...

Met Income
% of Safes

FABRIKAM US

Profit & Loss Rolling 3 Months

For the Period Ending June 30, 2014

April May June Total YTD

$16.779 $8,008 $24 787 £1,702,869
7.428 3,976 11,404 496,628
9,351 4,032 13,383 1,206,241
31,732 33,460 67,810 133,001 734,692
98,049

21,428

128,576

109 109 1,421

39,492

31,732 33,569 67,810 133,110 1,023,658
(22,381) (29,537) (67.810) (119,727) 182,583
{123)
| | (123)
($22,381) ($29,537) {($67.810) ($119,727) $182,460
(133.39%) (368.83%) 0.00% (483.02%) 1071%

P&L for the last 3 months can be used as a Quarter End report.



| Report 4—Baseline Trial Balance

FABRIKAM U5
Trial Balance Baseline Summary
For the Two Months Ending February 28, 2014

February YTD
Assels ($22,398,23) $4,082,905.99
Liabilities {10.657.32) (2,433 ,637.02)
Equities (1,407 646.64)
Revenues (59.70) (1,098,749 51)
Expenses 32,115.25 B57.127.18

This summary baseline Trial Balance is great for overview, tieouts, and especially drilldown.



| Report 5—Profit & Loss with Percent of Sales columns

FABRIKAM US
Profit & Loss Percent of Sales
For the Two Months Ending February 28, 2014
% of % of
February Sales ¥TD Sales

Bales | $110 100.00% $1,678,082  100.00%
Cost of Goods Sold 50 45.70% 579,332 34.52%
Gross Margin 60 54.30% 1,098,750 65.48%
Operating Expenses

Employee Related Expense 33,115 30,118.46% 568,148 33.86%

Facilities 898,049 5.84%

Depreciation & Amortization 21428 1.28%

Office Administration 128,576 7.B6%

Tax Expense 1,311 0.08%

Other Operating Expenses 39,492 2.35%

Total Operating Expenses 33,115 30,118.48% 857,004 51.07%
Operating Income (33,056) (30,064.17%) 241,746 14.41%
Other Income/{Expense)

Other Income/{Expense) {(123) (0.01%)

Total Cther Income/(Expens.. {123) {0.01%)
MNet Income ($33,056) (30,064.17%) $241,622 14.40%

P&L with Percent of Sales columns, and I'll also show you how to have multiple calculations in the
same report. Like for instance, how to calculate off Total Operating Expenses for that section, then
switch back to Sales for the remaining rows.



| Report 6—Budget Variance report with Favorable and <Unfavorable> Variances

FABRIKAM US
Profit & Loss Budget Variance
For the Two Months Ending February 28, 2014
[ February Activity ] Year to Date |
Aclual Budget Favi{Unfav) Actual Budgel Favi{Unfav)
Sales $110 $1,691,000  ($1,690,890) $1,678,082 $3,382,000  ($1,703,918)
Cost of Goods Sold 50 660,600 660,550 579,332 1,321,200 741,868
Gross Margin 60 1,030,400 (1,030,340) 1,098,750 2,060,800 (962,050)
Operating Expenses
Employee Related Expense 33,115 550,165 517,050 568,148 1,100,330 532,182
Facilities 95,094 95,094 98,049 193,338 95,289
Depreciation & Amortization 21,641 21,641 21,428 43,073 21,645
Office Administration 113,865 113,865 128,576 232,730 104,154
Tax Expense 1,435 1435 1,311 2,870 1,559
Other Operating Expenses 37,816 37816 39 4492 76,932 37.440
Total Operating Expenses 33,115 820,016 786,200 857,004 1,649,273 792,269
Operating Income (33,056) 210,384 (243,440) 241,746 411,527 (169,782)
Other Incomef{Expense)
Other Income/{(Expense) 50 (50) {123) 100 (223)
Total Other Income/(Expens... 50 (50) (123) 100 (223)
Met Income ($33,056) $210,434 ($243,490) $241,622 £411,627 {§170,005)

Budget Variance reports that use positive numbers for Favorable variances and negative numbers
for Unfavorable variances are so much easier for everyone, not just department managers, to
understand at a glance. There are 3 steps to getting the sign correct on the
Favorable/<Unfavorable> Variance column.



| Report 7—Profit & Loss Forecast

FABRIKAM U5
Profit & Loss Forecast
Actual For the Four Months Ending April 30, 2014
Actual | Acwel | [ Acwal | [ Acwsl | [Budgel | [ EBudget | [ Budgel [CEBudget ]
January Fabruary March April May Juna July August

Sales 21677972 £110 16779 51,694,000 £1.804,000 §2,256,500 £2 467,200
Cosl of Goods Sold 579,282 50 {94.108) 7.428 663,700 T20.600 932.050 1,038,100
Gross Margin 1,098,690 60 94,108 9,351 1,030,300 1.083.400 1,324,450 1,428,100
Opamting Expanaos

Emplioyes Relaled Expanse 535.032 33115 33544 1.732 550,165 555365 575.950 584,850

Faciites G8.049 100,744 93.994 84,094 94 844

Deprociation & Amorlization 21,428 22,193 22193 22 669 22813

Office Administralion 128576 133,580 134,240 134,065 134,065

Tax Expense 1. 1,435 1665 1,665 1665

Other Operating Expenses 39,482 38,687 JB.6R7 39,987 3B.687

Taolal Oparaling Expantos 823 BEH 13,115 33,544 J1.732 BAG. B14 B46. 144 B8 430 B76.824
Oparating Incoma 274,801 (33.056) 60.564 (22.381) 183,486 237.256 456,020 551.176
Other Incomef{Expense)

Other IncomelExpense) {123) 50 50 50 50

Tatal Oihar Income{Expens... {123 50 50 50 50
Nat Income | 5274678 ] (£33.056) $60.564 {522,3&11 $183.536 $237.306 3456070 5551.%

I Budget Budget | Budget || Budgat Total ¥
aar

Septembar Oclobar HNovamber Dacembar Forecast
$1,950,500 $1.945 500 52,054,000 $2.647.400 §18,518,361

775,800 775,500 881,300 1,157,450 7.438,152
1,174,700 1,174,400 1,172,700 1,489 950 11,080,208
562,250 62,200 571,550 514, 050 5,139,803
53,958 99 605 59 555 99,655 574 358
22812 22813 22813 22813 202 548
126,515 126,815 128,715 140,815 1,188,056
1,700 1,700 1,900 1,970 15,011
38,687 37.576 37 676 39,109 348,988
845,923 B50,808 863,208 898,212 7,518,845
128,777 323591 309,491 581,638 3,261,364
S0 50 50 50 277

50 50 50 50 277

328, B27 $323 641 $309 541 $551 G688 $3,261,640

This Forecast shows Actuals through the current period and Budget for future periods. Quite
popular.



| Report 8—Profit & Loss with Departments (using Dimension Filters)

FABRIKAM US
Profit & Loss by Department
For the One Month Ending lanuary 31, 2014
onn 100 200 300 400 500 L]
Datauli Admin Accounting Sales Svcfinstall ConsulTrain  _ PurchiRec Total

Sales $1.677.972 $1.677,972
Cost of Goods Sold 579,282 579,282
Gross Margin 1,098,690 1,098,650
Operating Expenses

Employes Related Exp.. 85,985 4,238 5211 50,837 338,551 50,210 535,032

Facilities 5,932 6.104 28,020 22 058 19,776 16,158 98,049

Depreciation & Amoriz. 21,428 21428

Office Administration 4 925 4,611 2383 26,708 22,543 20,021 47 364 128,576

Tax Expense 131 1,311

Other Operating Expe... 39,482 39,492

Total Operating Expen.. 153,142 14,801 13.697 105,566 383152 90,007 63,524 823,889
Operating Income 945,548 (14,801) (13.687) (105,566) (383.152) (90,007) {63.524) 274,80
Other Incomel/{Expense)

Other Incomef{Expens... (123} {123)

Total Other Income/(E... (123) (123)
MNet Income $945 424 ($14,801) ($13,697) ($105.566) ($383.152) {$90,007) ($63,524) $274,678

% of Sales 56.24% &00% 8.00% 0.00% 000% 0.00% 8.00% 16.37%

This is a P&L with departments side by side using dimension filters.



| Report 9—Profit & Loss with Departments (using Reporting Units)

FABRIKAM US
Profit & Loss by Department
For the One Month Ending January 31, 2014
onn 100 200 300 400 500 L]
Datauli Admin Accounting Sales Swvcfinstall ConsulTrain  _ PurchiRec Total

Sales $1.677.972 $1.677,972
Cost of Goods Sold 579,282 579,282
Gross Margin 1,098,690 1,098,650
Operating Expenses

Employes Related Exp.. 85,985 4,238 5211 50,837 338,551 50,210 535,032

Facilities 5,932 6.104 28,020 22 058 19,776 16,159 98,049

Depreciation & Amoriz. 21,428 21428

Office Administration 4 925 4.6 2383 26,708 22,543 20,021 47,364 128,576

Tax Expense 1,311 1,311

Other Operating Expe... 39,482 39,492

Total Operating Expen.. 153,142 14,801 13.697 105,566 383152 90,007 63,524 823,889
Operating Income 945,548 {14,801) (13.697) (105,566) (383.152) {90.007) {63,524) 274,80
Other Income/{Expense)

Other Incomef{Expens... (123} {123)

Total Other Income/(E... (123) (123)
MNet Income $945 424 ($14,801) ($13,697) ($105.566) ($383.152) {$90,007) ($63,524) $274 678

% of Sales 56.24% 8.00% 8.00% 0.00% 0.00% 0 00% 8.00% 16.37%

This is the same P&L with departments side by side, only this one uses reporting units. I'll tell you
when to use reporting units instead of dimension filters.



| Report 10—Vertical List of Departments

FABRIKAM US
Profit & Loss Department List
For the Two Months Ending February 28, 2014
Department February ¥YTD
Defaull (525 450) 5915874
Administration {1,833) {16,634}
Accounting (1,769) (15,466)
Sales (105,560}
Servicadnstallation (383,152)
Consulting/Training (90,007}
Purchasing/Receaiving (63,624)
Met Income (33,056) 241 622

Create this vertical list of departments using MR's dimension concept.



| Report 11—Consolidating Balance Sheet

ASSETS

Current Assaets
Cash & Equivalents
Accounts Receivable
Inventary
Prepaids
Total Current Assets

Fixed Assets
Fixed Assets
Accumulated Depreciation

Met Fixed Assets

Other Assets
Intangibles
Met Other Assets

Total Assets

Fabrikam

Consolidating Balance Sheet
As of January 31, 2014

us Canada Total Eliminations Total
5£776,982.24 $776,982.24 £776.982.24
1,760,235.54 1,760,235.54 1,760,239.54
291,028.69 291.028.69 291,028.69
31,486.50 31,486.50 31,486.59
2,859, 737.06 2,859, 737.06 2,859,737.06
2,141,975.50 2.141,975.50 2,141,975.50
{927 506.89) {927,506.89) {927,506.89)
1,214,468.61 1,214, 468.61 1,214 468,61
31.098.55 31.098.55 31,088.55
31,088.55 31,088.55 31,088.55
54,105,304.22 $4,105,304.22 $4,105,304.22

Unfortunately my demo database doesn't have any transactions for Canada! But | can still show you

exactly how to create this. And | discuss 3 ways to handle eliminations.



| Report 12—Transaction Drilldown

FABRIKAM US
Trial Balance Baseline Summary with Transaction Drilldown
For the Two Months Ending February 28, 2014

' Currancy I Disribuiler.  Exchanga Reba JE Avdit Tradl Coda Cac Mumbsar andorZusi 1D andanCust Mame

U5 (1L 0HICH] 1562 UPRCCODHICI0E  T0HE2 BUCHIO01 Buchanan, Mancy
U5 L OO0CHICH] 1562 UPRCCONHICI0E 100532 KAHMDD01 Kahn, Wendy B
U5 (L O0CHICH] 1583 UPRCCODHICI0E  10{23 CHEMOOD1 Chen, Jahn Y.
U5 (1L 0CHICH] 1558 UPRCCONCHICI0E 10450 MILMSHODO 1 Mughil, Salman
Z-Us3 0.0 00000 1595 UPRCCODOD 0004 10025 Ly QR0 Lyon, Robert
Z-Us3 00000000 15965 UPRCCODDI 0004 10096 LvSA00at Lysaker, Jenmy
Z-Us3 0.000000 1585 UPRCCODOOOO04 10085 DELADN Dislaney, Aidan
Z-Us3 0.00000 00 1593 UPRCCODOOOO04 10029 NACA00 1 Nagata, Suanne
Z-Us3 0.0000000 1578 UPRCCODOOOO0E  DOOI00000000 00000004 ACKENO Ackemnan, Filar
Z-U=3 0.0000000 1605 UPRCCODOOOO0E 10105 YL Yourg, Feh
Z-us3 0.0000000 1587 UPRCCODOOOO0E  100&7 Loy Lo Dinyle, Jerny
ESS 0. 000000 1583 UPRCCODOOOOE 10083 FLOOHIDN Fianed, Kathia
ZAIEg 0. 0000000 1603 UPRCCODO0 0004 10103 TIBEBI0I Tiobalt, Diana
ZISS 0. DHHION 15&8 LIPRCCODHICHIOL THIER ERIMCCEHDT Erigkson, Gragary J
Z-Usy 0. 000 1547 UPRCCOMNON0E 10027 MARTO Martinez, Sandra |
ZUsy 1.0 1604 UPRCCONHION0E 10104 WESTOO0 Wesl, Paul

Fal= ] 1.0 1560 UPRCCONCHONGE 10093 KENMDI01 Kenrady, Kein
U5 (L O0CHICH] 160K UPRCCONHICI0E 1010 REEWION Reedas, Randy
U5 (1L 0CHICH] 1602 UPRCCONHION0 100032 TIANDHIT Tiana, Mike
Z-Us3 CLDEHRHIH) 1531 LIPRCCODCHICHI S DOHICHICHIGCHHCHICHICEN G BONIODDT Bonifaz, Luis
Z-Uss LRGN 1554 LIPRCCODCHICHI S 1HI54 LEWY Qa1 Levy, Steven B
Z-Us3 0.000000 1573 UPRCCODOIOO04  DOOO0D000000 00000005 BARGOO0 Barbarial, Angela
Z-Us3 0.000000 1584 UPRCCOMOOOO04 10034 CLAYDOI Claylon, Jane
Z-Us3 0.0000000 1581 UPRCCODOOOO0E 10031 JAMICNO Jamisan, Jay
Z-Us3 0.0000000 1520 UPRCCODOOOO04 10020 HARLMIC T Harui, Roger
Z-us3 0.0000000 1580 UPRCCODOOOO0E  100&1 BARRONO Barm, fdnm
U3 0. 000000 1586 UPRCCODGOON0E  100&6 DiAZHI01 Diaz, Brenda
ZAI=g 0. 0000000 1601 UPRCCODO0 0004 10101 STEWIIN Stawart, Jirm

Drilldown to the transaction level can give you lots of information if the report is set up correctly.
This is the information | include on this report:

1. Audit Trail Code

2. Batch ID

3. Currency ID
4. Distribution Reference
5. Exchange Rate
6. Journal Entry
7. Audit Trail Code
8. Document Number
9. Vendor/Customer ID
10. Vendor/Customer Name
11. Transaction Type
12.Reference
13.Reporting Ledger
14.Series
15.Source Document
16. Transaction Apply Date
17. Transaction Description
18. Transaction Date
19.Voided



| About the Author

In a nutshell, I’m a CPA and | specialize in financial reportwriting with FRx and its replacement
Management Reporter. I’ve been consulting with FRx since early 1995 and with Management
Reporter since its initial release.

I’ve been specializing in reportwriting since 2002. Before that | was an SL (fka Solomon)
implementation consultant, which is how | started working with FRx in the first place. FRx then
leads to Management Reporter.

| help companies either get started with Management Reporter or simplify their existing reports.

Jan Harrigan CPA e jlh@jharrigan.com e FRxBuzz.com e 512-425-0600
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